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	I. Overview


The Pocket PC/Smartphone Wizard is a small PC based program that will be distributed to every customer that purchases one of Black Book’s Pocket PC or Smartphone products. This documentation provides a brief summary of the wizard functions, how the wizard works, how the registration works, and the error messages that may be encountered during its operation.

The two primary functions of the wizard are to:

1) Register the customer’s device

2) Enable the customer to download database updates

One of the advantages of leveraging the wizard is that each customer does not have to go to the Black Book Internet site, logon onto the system, and download the database update. They will simply click on the wizard icon, click on the download button and the update will be installed. No remembering URLs, logon ids or passwords. And the wizard will also automatically remind you when your database is over seven days old.
	II. Access to Pocket PC/Smartphone Wizard


The Pocket PC/Smartphone Wizard is a fairly small installation program (approximately 1.2 MB in size), so there are a couple alternatives where distributing the wizard is concerned.

1) Download from Internet – a copy of the wizard will always be found at the following URL: www.BlackBookPDA.com/pda/downloads/ppcwiz.exe
2) E-mail – this may be a more convenient way of distributing the application and ensures we get their e-mail address, but some e-mail systems won’t let users receive EXE attachments, so be prepared to pass along the URL. 

	III. How It Works


Once the wizard has been installed the customer will need to launch the wizard in order to get registered and to get the Black Book Pocket PC or Smartphone software and database downloaded and installed. The wizard install process creates a shortcut on the customer’s desktop, as well as, a folder under the Start menu called PPCWizard. 

When the wizard is launched the very first thing the wizard checks for is an Internet connection, so if no connection is found an error message will abruptly appear. Why is an Internet connection required? 

1) All registration and customer account information is stored on the Internet, so a connection is required to validate the user and whether their account is still active.

2) The primary purpose of the wizard is to download updates, so an Internet connection must be made in order to facilitate the installation and update process.

After the Internet connection is verified the wizard checks to see if the user has already registered. If the customer is using the wizard for the first time and has not registered then a logon screen will appear. The customer will need to use the logon id and password that was assigned at purchase time. It is important to note that they will only have to enter the logon id and password one time, because the wizard will save this information on their PC for future reference.

Once the customer has logged onto the wizard they are registered. This means that their Internet account was updated, their PC was updated, and their device was updated. And every time they start the wizard it will verify that the key matches from their PC to both the Internet and their Pocket PC or Smartphone. Any inconsistencies will result in an error message being displayed.

What happens if the customer purchases a new PC, Pocket PC or Smartphone?  Will they have to re-register? Yes, the customer’s Internet account will have to be reset, so the wizard thinks they have never registered. The registration key is based on the id from their PC, so if the key is not reset then the wizard will think they are trying to use the same wizard/registration on multiple PC’s. 

	III. How It Works (continued)


Now that the customer is registered and has logged onto the wizard there are two functions that can be performed.

1) Auto Launch Checkbox - down in the bottom right-hand corner of the wizard window is a checkbox with the words “Auto Launch” next to it. This checkbox is turned on by default, so that after your database becomes more than seven days old the wizard will automatically be launched when the customer connects their Pocket PC or Smartphone to their PC. If the customer doesn’t want the wizard to automatically be launched after their database becomes more than seven days old then they simply need to uncheck the box and exit out of the wizard and the setting will be saved.

2) Download – in the middle of the window is a Download button that can be clicked on to initiate the download of the Pocket PC or Smartphone software and database. The steps that take place once the Download button is clicked on differ based on whether it is the first time a user has used the wizard versus the user doing an update, so both sets of steps will be outlined in the next two sections of this documentation.

	IV. First Time Download Steps


1) Click on the Download button and the cursor will turn to an hourglass and pages will start floating across the screen from one folder to another. During this step the compressed Pocket PC or Smartphone files are actually being downloaded from the Internet.

2) When the download process is complete the wizard will automatically be closed and the install will be launched. 

3) The first window encountered in the install process is an information screen that simply states that the Used Car Xpress will be installed on your Pocket PC or Smartphone now. Click on the Next button.

4) The next window contains the Black Book license agreement. Click on the radio button that accepts the terms and the Finish button will appear. Click on the Finish button to start the install to the Pocket PC or Smartphone.

5) A pop-up window will appear that will ask you whether you want to install the “Black Book Used Car Xpress” in the default installation directory. Click on the Yes button.

	IV. First Time Download Steps (continued)


6) After the application is installed another pop-up window will typically display (not always on the initial installation) that states, “Please check your mobile device screen to see if additional steps are necessary to complete this installation”. Click on the OK button to continue.

7) The installation from your PC to Pocket PC or Smartphone is now complete, so check your device to see if there are any messages. There are a couple of system files that are installed and if they are already on the Pocket PC or Smartphone a window may appear that asks you whether you want to replace the existing files. Click on the Yes To All button and the installation process on your Pocket PC will continue.

8) You have now successfully installed the Black Book Used Car Xpress program on your Pocket PC or Smartphone. To access the program look under your Programs menu option and find the icon with a red car and checkered racing flag. Tap on the icon with your stylus to start the application.

	V. Update Download Steps


1) Click on the Download button and the cursor will turn to an hourglass and pages will start floating across the screen from one folder to another. During this step the compressed Pocket PC or Smartphone files are actually being downloaded from the Internet.

2) When the download process is complete the wizard will automatically be closed and the install will be launched. 

3) The first window encountered in the install process is an information screen that simply states that the Used Car Xpress will be installed on your device now. Click on the Next button.

4) The next window contains the Black Book license agreement. Click on the radio button that accepts the terms and the Finish button will appear. Click on the Finish button to start the install to the Pocket PC or Smartphone.

5) A pop-up window will appear that states that the Black Book Used Car Xpress is already installed. It will ask you whether you want to proceed with the re-install/upgrade. Click on the Yes button to continue with the upgrade.

	V. Update Download Steps (continued)


6) Another pop-up window will appear that will ask you whether you want to install the “Black Book Used Car Xpress” in the default installation directory. Click on the Yes button.

7) After the application is installed yet another pop-up window will appear that states, “Please check your mobile device screen to see if additional steps are necessary to complete this installation”. Click on the OK button to continue.

8) The installation from your PC to the Pocket PC or Smartphone is now complete; so check your device to see if there are any messages. There are a couple of system files that are installed and if they are already on the device a window may appear that asks you whether you want to replace the existing files. Click on the Yes To All button and the installation process will continue. Since you are doing an upgrade your Pocket PC or Smartphone will also display a window that states that the Black Book Used Car Xpress is already installed. It will ask if you want to re-install, so tap on the Yes button with your stylus.

9) You have now successfully upgraded the Black Book Used Car Xpress program on your Pocket PC or Smartphone. 

	VI. Wizard Error Messages


This section of the documentation will outline every error message that a customer could be presented with and how they should respond to the error message. I will start with the most severe of the errors and then list all the others.

While developing the wizard we found out that if you disconnect your Pocket PC or Smartphone from your PC and use the wizard it will freeze up on you. The reason is that the Microsoft program that is being used to communicate with the device does not have a timeout feature, so once it starts trying to access the device it won’t stop until it is able to talk to it. When the program hangs up the message outlined in the box below appears on the wizard. 
	The wizard is currently hung up, because it cannot communicate with your Pocket PC or Smartphone. Please check the following:

1) If your device has a cradle, make sure it is attached to your PC and your device is properly docked in the cradle.

2) If your device does not have a cradle, make sure the cable is securely connected to your device.

3) Make sure you have loaded the software that came with your Pocket PC or Smartphone.

Still not working? Try disconnecting your device from the computer, wait a couple of seconds, and then re-connect. Did your PC recognize that the device was re-attached? Did your PC try to re-sync with your device? If the answers to those questions are 'no' then you still have a PC to Pocket PC or Smartphone connectivity issue.

In order to stop this program, please click on the 'X' button in the top right-hand corner of the window. If that does not work then press the Ctrl-Alt-Delete keys, select the Task Manager, select the PPCWizard process, and then click on the End Task button.


Unfortunately this is not a very graceful way to handle this issue, but for now it is the best we can do. It is also important to remember that this shouldn’t happen very often and the solution is fairly simple. On the next page all the other potential error messages will be discussed.

	VI. Wizard Error Messages (continued)


	Error Message
	Solution

	You must have an active Internet connection before using the Update Wizard. Connect and try again.
	Connect to the Internet. If you are on a network make sure the network cable is connected. It takes the wizard about fifteen to twenty seconds before it returns this error message.

	Could not retrieve key from device.
	This means they had already registered but somehow removed the registration file from their Pocket PC or Smartphone. Reset their Internet account and have them re-register using the wizard.

	Registration keys do not match.
	This means that the registration key on their PC does not match the registration key on their Pocket PC or Smartphone. Reset their account on the Internet and have them re-register using the wizard.

	Invalid logon id and/or password.
	This means the logon id and/or password they entered does not match their Internet account. They probably just fat fingered the entry or the information was mis-communicated to them at purchase time.

	Your logon id cannot contain special characters.
	This means that either an invalid logon id or password was created on the Internet site that contains special characters. i.e. & # ? $ % ^ ! + ] { { }: ; & / \ _ - * ~

	Your account has expired.
	This means that the expiration date on their Internet account has expired. Research the issue and get back to the customer.

	This account is already registered to another PC.
	This means the customer is trying to use the logon id and password in the wizard to register to an account that is already registered. See if they purchased a new PC. If so then reset their account and have them re-register using the wizard.

	Error downloading new Pocket PC/Smartphone install.
	The BBPUsed.exe install executable cannot be found. Contact Black Book Technical support 800-300-3515

	There is no application associated with 'BBPUsed'
	This means that the user uninstalled another application and that application removed some system DLL’s that were needed by our application. They will have to re-install or upgrade our application to reset everything. If this doesn’t work contact Black Book support.


	VII. Technical Specifications


The technical specifications are broken down into three segments; Personal Computer Specifications, Pocket PC Specifications and Smartphone Specifications.

Personal Computer Specifications

The Pocket PC/Smartphone Wizard was designed to run on all 32-bit versions of the Windows operating system. This excludes the original Windows 3.11 version, but includes Windows 95, 98, NT, 2000, and XP.

If you are installing the wizard on a Windows 95 or Windows 98 personal computer it is especially important that you upgrade your Windows service packs before installing the Pocket PC Wizard. The URL to access most versions of the Microsoft Windows upgrades can be found at: http://v4.windowsupdate.microsoft.com/en/default.asp. This web site will analyze your copy of Windows and determine what needs to be upgraded. When it comes back with the results please select the Full Update version when presented with choices.

Pocket PC Specifications

The Black Book Used Car Xpress product will only run on Pocket PC devices or Pocket PC Version 3.0 or higher. The software will not run on older Windows CE hardware devices. As newer versions of the Microsoft Pocket PC come out Black Book will ensure that its software will continue to work on newer releases, so that our customers have the ability to upgrade their hardware in the future.

Smartphone Specifications

Black Book Used Car Xpress for Smartphone will run on devices running Windows Mobile 2003 for Smartphone or later versions of this platform

	VIII. Support Options


Technical: 
800-300-3515

Sales: 

800-367-3759
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